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META®PAZH
AyarnTr Ka ZrupotroUAou,

Oa Béhape va oag yvwaTtotroifooupe T Ajwn g EEaunvng Evdidueong EkBeong MNpoddou
oag, AskeEpPpiog 2021.

H Oudda EPTreipoyVwuovwy avayvwpilel TRV TTpoodo TTou £XEl ONUEIWBET HEXPI OTIYUG aTTO
v Eleusis2023. Opicuéveg amd TI avnouxieg Kal TIg CUOTAOEIS TTou dlaTuTrwenkav armd tnv
OuGda £X0UV AVTIETWTTIOTEL. Z€ AUTEG CUMTTEPIACUBAVETAI TO VEO TTPOCWTTIKG TTOU BIABETEl
gTrayyehparikég deg1dTnTEG Blaxeipiong kal dloiknang £épywy, To oTToio Ba eviayBsi aTnv opdda,
KOBWG Kai n TTEPAITEPW QVATTTUEN TNG EUpwTTAiKNG SiIdaTAONG TOU £pyou.

Qotdoo, N Ouada Epteipoyvwpovwy 8a ABeAE va ekppdosl TIg BaBiég avnouxieg TG yia tnv
ENAEIWN CAQWV OTTAVTATEWY KAl OTTOQATEWY OXETIKA UE OPICHEVES OTTO TIG CUOTAOEIG TTOU
EIXE EKOWOEI TTPONYOUNEVWG, Kal TIG oTroieg n Oudada Epteipoyvwpdvwy e§akoAouBei va
Bewpei BepeNILOBEIC YO TNV ETTITUXIA TOU EpYOU:

1. H Oudda Eptreipoyvwpovwy £EOKOAOUBEI va avnouxel 1B1ITEPWG yia TN OUVOAIKT
KOTAOTOOT TWV TTPOETOIHOCIWY yia To £T1og TMMNE. Av kol £xel onpelwBei kdmmoia Tpdodog, ol
OUVEXIZOUEVEC TTPOKANTEIS TOU PEYAAOU BIOIKNTIKOU QOPTOU, TWV QVETTAPKUIG AVATTTUYMEVLIV
Kal SIoTTOpTWY IBEWV £pywy, TwV EANTTWV GUUPBAOEWY, TWV QVETTOPKWY TTPOUTTOAOYIOHWY
yiO TOV TTPOYPOHATIONS, TNG XOMNARG atrddoong oTnV ETIKOIVWVIA Kal TIG UTTODOUEG TTPETTE
VO QVTIHETWITIOTOUV HE ETTAYYEAUQTIKG, armoTeAeoUaTikd Kal peaAigriké Tpotro. [pétel va
BpeBolv Aueca CUYKEKPINEVES AUTEIC OE AQUTA TA TTIECTIKA TTPOBARHOTA.

2. H Opdda Eutreipoyvwpovwy UTToy papdIoE T anuacia Tng Tpnong Tou bid book Tng TeAIKNg
emAoyng wg de facto oUpBacn pe Tnv Eupwtrdikr] ETTPOTIA Kal Toug EvAIOQEPOUEVOUS POPEIG
otnv EAeuadiva, kol cUVESTNOE TAKTIKA aQvTITTOPAROAR LE TOV QAKEAO TNG TEAIKIG ETTIAOYNS OTIG
TTPOTTAPOCKEUAOTIKEG Bladikaaieg. Eival avnouxnTikd o1 e€okoAouBolv va UTTApYOoUV TOTEG
TTOAAEC QUQIPONES KOl AvaTTOQATIOTIKOTNTA OXETIKA HE AUTO.

3. Av kal £xel anpeiwBei katoia Tpdodog, n Opdda Eptreipoyvwpdvwy ETTAVOAAUBAVEL TNV
avayKn va TUVEXIOTEN N avdamTugn: Tng EUpwTTdikrg BIAaTAONS TOU £PYOU, DIEPEUVIIVTAG Kal
OPIOTIKOTTOIIVTAS CUHUQUVIEC CUVEPYAOIAg HE TOUG EUPWITAIOUS ETAIPOUG TTOU QvVagEpovTal
oto bid book TeAIkAg emAoyAS kKal va TTOPaKoAouBei Tov apiBud Kai TV TToIoTATA TWV
Eupwrroikwyv guvepyaciwv pe KaANTEXVES, TTONTIOTIKOUG opyaviopoUg Kal BikTua TTou Ba
OUMMETAOXOUV OTO £pYal.

4. H Opdda Epmeipoyvwpdvwy uttoypapuilel Tn onuacgia g TAPNONG TOU apyikou
mrpolUtrohoyiopol Twy 16,5 ekatouuupiwy eupw yia Tov MpoypappaTiopd, TTPOKEIKEVOU va
Blac@aNICTEI N ETITUXAG UAOTTOINGT TOU EPYouU Kal n BILUCIUN KANPOVORIG TOU TTPOYPAUHATOG.
To Troo6 auTd Bev TTPETTEN va YEIWBE 1] va avakaTeuBuvBei og UTTODOUEG 1] GAAEG DATTAVEG.

5. H Opdda Eptreipoyvwuovwy eTavaAapBavel TRV avaykn yio TTEPICCOTEPN EOTIOOT Yia TN
Blac@dAian TG TToIGTNTAS TNG UAOTTOINGNG TOU TTPoY PAUKNATOG, AKOMN Kal av autd Ba odnyrosl
o€ NiyoTepa £pya. Aedopévng TNG TTOPOUCaGS KATdaTaong, To «AIyoTepO Eival TTEPIOTOTEPO»
Kal Jia TTPOCEKTIKN (ETTOV) IEPAPXNOT TTPOTEPAIOTATWY UTTOPET va gival 0 KaTAAANAog TpOTTOg
yla va TTpoxwpnooupe. Autd Ba TTpETTEl va ouvduaoTel pE PeaNIOTIKH Blayeipion Twv
TTPOCDOKIWY KAl HIO CWATH ETTIKOIVWVIAKH OTPATNYIKH.



peaAioTIK TTPOCEYYION OTnV £TAUCT TTPORANKATWY Kal, EMITAEOY, aTn Biao@dAion 6T Ta
TTpoPRAfuaTa Ba eTTIAUBOUV Eykalpa Kal OXI aTTAWG KaBuoTEpnUEVA. AUTO UTTOPE! VO OTTOITET
TNV OUVBPOUT| TwV CUHBOUAWY BIayYEipIoNg WATE Va TTOPACTYEDE ATTOTEAETHATIKI, GTOXEUHEVN
KaTAPTION Kl UTToaThPIgn.

Aedopévwv  Twv  TTponyoUpEvWwY  {nTnudTtwy  TTou  Eixav  emonuaveei, n  Oupada
Epmeipoyvwpdvwy Intd pia vea EkBean Trpoddou Kal pia guvavtnon o€ 3 priveg (TEAn Mapriou
i apxég AtrpiAiou 2022), 6TTou KaBEVAG aTTd QUTOUS TOUS TTPORANMATIOHOUS Ba ETTavVEEETAOTE
kol Ba avoAuBel. H ékBeon TrpéTrel va gival eEQIPETIKA CUVOTTTIKI KOl VO QVTIHETWTTICEI KABEVA

aTTo QUTA Ta {NTHAHATO JE AVTIKEILEVIKO Kal oaQr] TPATTO (TO HEYIOTO 5 Ewg 7 CENBEG).
Me ToUG KOAUTEPOUG XQIPETITHOUG KOG,

H Oudda Eptreipoyvwpovwy tng MINE

AkpIPAg petdepaan atnv EAANvIKA atmd v AyyAikii yAWooa Tou eyypd@ou, TOU OTToioU VOMIHWG
ETTIKUPWHEVO QvTiYpapo ETICUVATTTETOI OTNV TTapoloa, ekdidw Be TNV UETAQPACH auTr gUp@wva HE
Tov Kwdika Aiknyopwy BeBaitovovtag ouyxpovwg 0TI EXw ETTOPKI YVWan TG yAwaooag atd Kal Tpog
TNV otmoia peTa@pdlw. H dvw petdgpaon £xel TARpN 1ox0 évavtl otrolaadrmore SIKAoTIKIG 1 dAAng
Apxnig, oupewva Pe Tov dvw Kwdika.

ABriva, 02-02-2022
Bepaiwv kar MeTagpdoag Alknyépog
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Dearﬁls Spyropoulou,

We would like to acknowledge the reception of your Six Month Interim Progress
Report, December 2021.

The Panel acknowledges the progress made so far by Eleusis2023. Some of the
concerns and recommendations raised by the Panel have been addressed. This
includes new key staff with professional project management and administration skills
joining the team as well as further development of the European dimension of the
project.

However, the Panel would like to express its deep concerns about the lack of clear
answers and decisions regarding some of the recommendations it previously issued,
and which the Panel still considers fundamental for the project’s success:

1.

The Panel continues to be exitremely worried with the overall status of the
preparations for the ECoC year. Although some progress has been made, the
ongoing challenges of the heavy administrative burden, underdeveloped and
dispersed project ideas, missing contracting, insufficient budgets for
programming, underperformance in communication and infrastructure must be
addressed in a professional, efficient, and realistic manner. Concrete solutions
to these pressing problems must be found immediately.

The Panel underlined the importance of adhering to the final selection bid book
as the de facto contract with the European Commission and stakehoiders in
Elefsina, and recommended regular crosschecking with the final selection file
in the preparatory processes. It is worrisome that there are still so many doubts
and indecisions regarding this.

Although some progress has been made, the Panel reiterates the need to
continue to develop the European dimension of the project, by exploring and
finalising cooperation agreements with the European partners listed in the final
selection bid book and to monitor the number and quality of European
partnerships with artists, culiural organisations and networks who will
participate in the projects.

The Panel underlines the importance of adhering to the original budget of €16,5
million for Programming in order to ensure a successful implementation of the
project and a sustainable programme legacy. This amount should not be
reduced or redirected to infrastructure or other expenses.

The Panel reiterates the need for more focus to ensure guality of programme
deliverance, even if this will result in fewer projects. Given the present situation,
“less is more” and undertaking a careful (re)prioritising exercise may be an
appropriate way forward. This should be coupled with realistic management of
expectations and a sound communication strategy.



Overall, the Panel would like to reiterate its recommendation for a realistic approach
to problem solving, and moreover, ensuring that problems are solved promptly and not
merely delayed. This might require the assistance from management consultancies to
provide time efficient targeted training and support.

Given the previous highlighted issues, the Panel requests a new progress report and
a meeting in 3 months’ time (late March or early April 2022), where each of these
concerns will be reviewed and analyzed. The report should be extremely succinct and
address each of these issues in an objective and clear way (maximum 5 to 7 pages).

With our best regards,
The ECoC Expert Panel
Axpipég avriypago ané tu

npwIdTURD MOU WOV emidelxdnke

ABfva, vl-02 -90322
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